Improvement of Performance Appraisal system for R company by 刘波






  硕  士  学  位  论  文 
                                           
R 公司员工绩效考核体系改善方案 
Improvement of Performance Appraisal  
system for R company 
 
 
刘  波 
  
 
指导教师姓名：程文文   副教授 
专 业 名 称：工商管理   (MBA) 
论文提交时间：2009 年   4   月 
论文答辩日期：2009 年   6   月 
学位授予日期：     年       月 
 
答辩委员会主席                 
评    阅    人                 
 
 
2009 年 4 月                        
学校编码：10384 
学号：17920071150525 
分类号     密级     



































波     
刘   



























































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的














































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
 


















































































Human Resources, as an improtant strategy resources, has gotten more concern 
and emphasis on many company;while human Resources management,as a new 
management system,has gotten a lot of development and made a big progress, which 
will improve the company’s running efferency, inhance the company’s core 
Competitiveness. But there are still problems in real world. Because of the lack of 
management knowledge and experience,divorced from reality, so many Human 
Resourecs management especially the perfprmance appraisal system didn’t give out 
the advantages which they should be. Meantime, this kind of thing ruin the 
company’s right and postpone the company’s development. 
The purpose of this thesis is to give a new performance appraisal system to 
perfect R company’s Human Resourecs management, which will need to analyse the 
company’s actual situation, find out the problems, and make use of morden HRM 
theory such as KPI,personal conduce index,ect.. 
Wish it would be helpful for corporation management through this papper. And 
please forgive any shortcoming in this thesis. 
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